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Creation of Ecosystem
Preamble

MITE understands that entrepreneurship is the future of the global economy and have realized
the shift in temperament towards self-employment. The institution is in the mission of aiding the
young aspiring entrepreneurs as global forecasts say that almost one third of millennial today

aspire to some form of entrepreneurial venture.

MITE has set up a conducive ecosystem for the startup culture to flourish with the best
infrastructure, training, and mentorship. The Entrepreneurship Development Cell strives to
identify, nurture and support budding entrepreneurs. The extensive efforts of the cell have shown
results with a large number of Alumni starting their independent ventures. The institution indeed
takes pride in the shaping young Men & Women who aspire to change the future and be part of

their journey.

The institution has state-of-the-art incubation center spanning over 547 sq.m on par with industry
standard. The center has air-conditioned Office spaces, Meeting rooms and high-speed internet
connectivity with the best configured computers. The incubatees are extended access to all the
laboratories. The center has mentors from Industry as well as successful local entrepreneurs on-
board. The center extends technical, management and legal support to the young entrepreneurs

who have just begun to take-off.
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MEMORANDUM OF UNDERSTANDING

th
5 MEMORANDUM OF UNDERSTANIDNG is executed on this @87 day of September Two
Foonsand Seventeen at Bangalore.

B\-i‘- (R4 { B4

Als. Karnatata Biotechnology & information Technology Services (KBITS), a Society

= 20 LRGer e s

Yvaka Nocictics Registration Act 1960, and having its Registered Office at 4"

SMIC buituing. Shandhi Naw. Bangalore- 500 027 and representing Department of

Managing Director
Karnuwtaka Bietechnology &
biformation Teehnology Services
Hangaliore,

Laa
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Information Technology, Bio-Technology and Science and Technology (IT, BT and S&T).

Government of Karnataka represented by its Managing Director, Smt. Salma K. Fahim (Here :r'r 31":::-.'
referred 1o as the FIRST PARTY (which expression shall wherever the context so requires or admits,
mean and include its successors in title, representatives, nominee/s, administrators, agents and
assigns) of the One Part;

And:

Mangalore Institute ol Technology and Engineering, Moodabidri (MITL).
run by Rajalaxmi Education Trust, Mangalore (RET).

and Represented by its Chairman Mr, Rajesh Chouta.

(Hereinafter referred to as the SECOND PARTY (which expression shall wherever the context so
requires or admits, mean and include its successors in title, representatives, nominee/s, administrators,
agents and assigns) of the OTHER PART;

WITNESSETH AS FOLLOWS:

WHEREAS the First party is an autonomous organization established under the Department of
Information Technology & Biotechnology, Govt. of Karnataka in the year of 2001 under the
Chairmanship of - Principal Secretary to Govt. of Karnataka, Departiment of Information Technology,
Biotechnology and Science & Technology.

The First Party assists the Department of Information Technology and Biotechnology of Government
of Karnataka in facilitating and promoting the Information Technology and Biotech sectors in the
State by implementing the various schemes, programmes, action plans, reports etc., for furthering the
IT and related sectors in the State. In this connection, the Department has brought out Startup Policy
highlighting various steps to be taken for improving the employment generation and entrepreneurship
Development as well as exports from the 1T and related sectors in State.

Initiatives for creating new opportunities and Jjobs. One of the proposal under this Policy is to build
New Age Incubation Network Scheme to be located in selected colleges that are in tier 2

In the Startup Policy 2015-2020 Entreprencurship Development and Mentoring is one of the

cities.

WHEREAS the Department of Information Technology, Biotechnology and Sciences & Technology

ih-order to implement the Budget announcement of Government of Karnataka, has decided to
implement the above proposal through the First Party.

Fhe Committee under the Chairmanship of Principal Secretary, Department of IT, BT and S&T, afte

ter
tahing inputs from various sources has finalized 10 colleges among which 3§ Engineering Colleges, 3
Government First Grade Colleges and 2 other Colleges across the State.
WHEREAS the Second Party is one of the Ten (10) Engineering/ Government First Grade. other
colleges selected

WHEREAS the first party has agreed to implement the scheme with the Second Party. The Scheme
will be :

e called IT Incubation Center Programme (NAIN initative of KBITS. Department of IT, BT.

Kursutuie Biatichaolosy &
lifurmation [t gy DU ces

0 anado . &
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Government of Karnataka) to be called as Programme for this MOU. Both the Parties are desirous of

recording their terms and conditions as under, .

This MOU is being entered into for implementing the Programme by the Second Party in its college
in the State with the funding support from Department of [nformation Technology. Biotechnology
and Sciences & Technology, Government of Karnataka through the First Party;

Now this Memorandum of Understanding witnesseth as follows:

b

2)

For all intents and purpose Year or Annual for this MOU shall mean an academic year as
prescribed by the Visveswaraya Technological University and other Universities.

A physical Incubation center will be set up in the premises of Second Party to manage this
Programme.

Each Center will incubate up to a maximum of 10 projects per year Each project will be
executed by a team of entrepreneurs. -

The program should select entrepreneurs by giving first preference to students, research
scholars and alumni of the chosen colleges and next preference to those from colleges 11 the
respective districts. It should not include faculty members as entrepreneurs but the faculty
memibers can become mentors if they have the right skills and experience.

The program will cater to the projects that solve local problems and find solutions to local
needs (district and state) rather than global problems and needs.

Funding assistance will be provided by the first Party only for the management of the
programme and the execution of the projects.

The focus will be more on building an ecosystem fostering entrepreneurship rather than
building physical space and purchasing expensive equipment.

All incubation centers will be networked to exchange experiences and learn trom on-
another.

They will also be connected with proposed Mobile Applications Center, Center of Excellence
(COL) for ESDM located in Bangalore for accessing certain resources avoiding
duphcation.

10) The miost important tesource of the Programme will be local and remote mentors and the

incubation centers will have tie-ups with local industry leaders and to those who are outside
(In Bangalore/ebroad) who may be hailing from the districts as mentors.

I'1) A Steering Committee comprising of representatives from the 1'T/BT Department, Academin

1)

13)

and Industry will be constituted by the Dept. and the Committee will offer governance
Management of this Programne

The Department will also nominate a Central Coordinator (CC). The CC will be
operationally responsible for the Programme,

The second Party at its own cost will be providing the necessary infrastructure and other
facilities such as basic computing facilities, internet connectivity etc to the incubation center.

14) That the Second Party shall ensure that all the infrastructure fequipment are provided as its

contribution to the Programime and shall not be ransferred in favour of any other third parties
and it shall be continued to be in the name of the Second Party till the end of this agreemen
ortermination of the MOU whichever is earlier.

I3) That the Second Party shall submit the list of equipment provided for the purpose of this

programme to the First Party:

X |

dMrsaging Direcior
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i

i6) Each college / university shall have a full time Regional Coordinator{RC) who shall be
responsible for Coordinating incubation center levekactivities such as
Drive project plan submission, evaluation and selection
Get approval for the project budget from CC (up to Rs.3lacs per project) and montior
spend/usage on a timely basis.
Recruiting mentors from academia, “industry towards project execution n o iherr
college/University
Reporting to the CC on progress on periodic basis on various parameters

* Maintaining relationship with the projects team/entreprencurs in the ecosystem

1 7) A Project plan / Ideas Competition shall be held across the district and winners will be
selected for incubation. The RC will be responsible for this process.

18) Each of the selected entrepreneur / Project team will be given funds based on the Business
plan/ Project Plan presented by them and will be allocated one or more of mentors trom the
panel.

19) Each project will be given funds up-to 3 lakh approved by the Steering Committee. The Rs. 3
Lakhs of project budget shall be used for project related expenses a outlined in the project pian
document. The project will leverage existing College / University infrastructure mcluding
working space, furniture, utilities and power, internet etc.

20) Each selected college shall have Monitoring Committce comprising of Members from
colleges, Mentors, Successtul Enuepreneur, who will select Business plan / Project Plun 7 sdeas
and recommend funding for the same.

21) The RC will work with monitoring committec to monitor & report progress of projects 1o the
Steering Committee.

22) That the Government of Karnataka through the First Party will pay the Scecond Party a sum
Rs.10,00,000/- per year towards management and operational expenses (o the second party. This
will be called OPEX.

23) This amount will be paid in installments.

24) For the current year 2017-18, since the program comunences during the academic year, Rs.
10.00 Lakh will be provided to the Colleges in the current year. The amounts for the l.\:‘.l year
academic year will be released as decided by Steering Committee on the ka:'.‘:muku:.z ot
Utilization Certificate for all the amounts released 1o the Second Party and on verification and
satisfaction.

N » —— . . N . ~ o - - . - :
23) A Standard Operating Guidelines (SOPG’s) for the Startup policy will be developed on
the role of project team, mentors, incubation centre in a fair manner. 1he process of selection and

:{'ld'ucllon of projects will also be prescribed and the same is binding on the second party.
Gidelines for all the expenses (Opex and projects fund) will also be provided.

-0) A Mechanism to measure performance ol incubation centers with right metrics shall he

devised.

oK

5 e
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27) All the students / project team members shall be introduced to the process of innovation and
entreprencurship through formal classes, i

28) Innovation and entrepreneur classes to be run for one semester. [t should be an elective
subject, for students ol all streams, with credits being given to students.

29) The College / institute shall ensure that Compensation and recognition of RC / managing
stalTshould be fair,

50) This MOU shall commence on the date of signing of these documents and be in force until
$1°' March 2020 subject to the terms and conditions of this understanding.

313 This the First party/Department on its own can arrange for external evaluation of the
programme in measurable areas, 10 assess the ongoing programme, keeping Second party
informed of the nature, and schedule of the assessments.

32) That within 30 days from the date of this MOU, the 2" party has agreed that it shall
commence the programme implementing the terms and conditions of this Agreement.

ofe)
).

3+ That the second party shall monitor the progress of the all projects and report the same to the
- . | 3 ~ 5
first party. and submit quarterly reports as on 31% March, 30" June, 30" September and 31
December of each year,

34 That the Second party shall make reasonable efforts to ensure that it provides the state ¢f art

resources. faculty. technology and all other relevant parameters to implement the programme
successiully

351 That the Second party shall ensure that RC/faculty and other personnel including the
ramees are selected in accordance with law without there being any favoritism and strictly on
merit of cach of them without any discrimination and shall submit the list of the staff involved in
the programme and the faculty to the First Party.

301 That the release of funds for the Second and Third year would be subject to the sanstaction
of the First Party that the Sccond Party has utilized the first installment judiciously apd in
consonance with the terims and conditions of the policy/Government orders etc. and 11 terms of
this MOU to the -atisfaction of the First Party and further the Second Party furnishing
utilization certificate of earlicr installment paid.

370 That it s made clear that any ‘initialized but yet unutilized amount owing to non-
tinctioning/closure of Programme/project etc will be refunded by the Second Party 10 the Firs
Party within a period of three months.

38) That the Second Party shall execute an Indemnity Bond on a stamp paper of Rs. 200~ 1or the
finuncial assistance received from the Government and in the event of the Second Party viokating
anof the terms and conditions of cither this MOU or by directions issued by the Ntate
Government or by the First Party, the First Party shall have a right to immediately without giving
any notice 10 the Second Party shall invoke the indeminity bond in case the assets are ;wdi
available however subject to the condition that the First Party should deduct such amounts as iy
expended by the Second Party towards the implementation of the Programme/project.

YT A s 514 oy !
Keimisite , nofopy &
Daferri » srosleng Iviges
|
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39) That the Second Party shall submit audited annual accounts at the end of each financial year,
of the entire financial assistance the Government. of Karnataka has granted towards
implementation of the Programme disclosing the manner in which the same is utilized.

40) That the Second Party shall maintain all the documents that are required to be maintained and
should cooperate with the officials of the First Party as and when they visit to supervise the
proper implementation of the policy as envisaged by the State Government.

41) That the Second Party shall adhere to all the relevant existing laws in the matter of
cmployment and provide all the benefits and facilities for the employees as per the existing laws
in force. The Second party hereby indemnifies the First Party against any claims that may arise
from the employees or staff members engaged in the programme under the policy by the Second
Party, by way of salary dues/arrears, statutory dues, incentives, bonus etc.

42) That the Second Party shall not misuse the financial assistance released by the First
Party/State Government in any manner whatsoever and strictly utilize the same for
implementation of the policy as envisaged by the Government.

43) That the Second Party hereby agrees to indemnify and keep the First Party and everyone
claiming under them indemnified and harmless at all times against all or any actions, damages,
charges. litigations. costs. claims. encumbrance, losses or other consequences arising out of any
contractual obligations entered by the second party.

44) The First Party is no way responsible for any of the grievance concerned to the Second Party,
its employees, students or anyone attached to it and the entire responsibility is solely on the
Second Party and the Second Party shall keep the First Party indemnified in all respects against
any claims made by any persons or persons concerned to the implementation of this Programme
inany manner whatsoever.,

45) That the Second Party shall in no way claim or represent it is undertaking of either the
Government of Karnataka or the first party in any of the promotional materials or in any of its
business transactions and in the event the Second Party does so, the same would be treated as
breach of condition of this agreement and also would be treated as misrepresentation to the
public or any financial institution or any company.

46) That in the event of the Second Party being unable to perform any of the terms and
conditions of this agreement or any of the guidelines or terms and conditions of the Government
or the Second Party being unable to implement the Programme, the First Party will initiate legal
process to recover the financial assistance given.

471 That the details of payments made by Government of Karnataka through the First party to
Second Party and the manner in which the same would be expended towards the implementation
including the time line for implementation of the Programme will be issued separately and the
same will be binding on the Second Party.

48) That in the event of the implementation of the Programme is not as per mutually agreed term
or in accordance with the policy, the First Party will issue a notice to the Second Party providing
a period of 30 days to explain and correct the situation and to meet the defined and mutually
dareed terms of the Programme and in the event if the same is not satisfactory or the Second
Party fails to do so, then the First Party reserves its right to terminate the financial support being

Monaeing INrector

Ferneioa Fiotechknology &
fijurmaiion Technology Services
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extended to the Second Party for the Programme without any notice and initiate legal action to
recover the funds released. ;

49) That, it is agreed by both the parties that in the event of the Second Party failing to
implement the said directives or any of the conditions made in the Policy, that First party shall
terminate this MOU with three months notice to the Second Party and also cancel the financial
assistance extended to the Second Party thereafter and also forfeit the entire infrastructure.

50) Neither party shall be liable for any failure or delay in performance of any obligation under
this MOU to the extent such failurc or delay is due to force majeure event. The party having any
such cause shall promptly notify the other party, in writing, of the nature of such cause and the
expected delay.

51) In the event of any dispute or difference or question arising between the parties out of or in
relation to or in connection with this Agreement, both parties shall first attempt to amicably
resolve their differences or disputes on the questions arising by mutual discussion within a period
ol one month. Upon failure of the parties to rcach an amicable settlement, such dispute or
differences or questions shall be referred to arbitration or conciliation in accordance with
provisions of the Arbitration & Conciliation Act, 1996. The venue of arbitration shall be
Bangalore. The Arbitration proceedings shall be conducted in the English language. The
Arbitration Award shall be final and binding on the parties.

52) This MOU shall be governed by and construed in accordance with the laws of India and the
Courts at Bangalore, Karnataka shall have exclusive jurisdiction.

53) This MOU constitutes the entire Agreement between the parties on this subject and
supersedes all prior agreements, arrangements or understandings, whether verbal, written. or
implied. Any amendment hereto will be in writing and signed by both the parties.

54) That First Party shall not be liable in damages, costs, expenses, or any other similar or other
lability arising out of or relating 1o any aspects of this Programme implementation. Second Party
understands and agrees that the obligations of First Party are limited to providing tinancial

support in a timely manner as defined in this Agreement and support promotion of the
Programme.

55) No failure or deliy on the part of any of the parties to this Agreement relating to the exercise
ofany right, power, privilege or remedy provided under this Agreement shall operate as waiver
ol such right. power, privilege or remedy or as a waiver of any preceding or succeeding breach
by the other party to this Agreement nor: shall any single or partial exercise of any right, privilege
or remedy preclude any other or further exercise of such or any other right, power, privilege or
remedy provided in this in this Agreement all of which as a waiver of any preceding or
succeeding breach by the other party to this Agreement nor shall any single or partial exercise of
such or any other right, power, privilege or remedy provided in this agreement al} ot which are
sexeral and cumulative and are not exclusive of cach other or any of other rights or remedies
otherwise available to a party at law or in equity.
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