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NAIN Incubation Center
Preamble

Do you have an idea? An Idea that could disrupt and transform. Do you aspire to be an
entrepreneur? Then, you are here at the right place. We at MITE understand that entrepreneurship
is the future of the global economy and have realized the shift in temperament towards self-
employment. The institution is in the mission of aiding the young aspiring entrepreneurs as global
forecasts say that almost one third of millennial today aspire to some form of entrepreneurial
venture.

MITE has set up a conducive ecosystem for the startup culture to flourish with the best
infrastructure, training, and mentorship. The Entrepreneurship Development Cell strives to
identify, nurture and support budding entrepreneurs. The extensive efforts of the cell have shown
results with a large number of Alumni starting their independent ventures. The institution indeed
takes pride in the shaping young Men & Women who aspire to change the future and be part of
their journey.

The institution has state-of-the-art incubation center spanning over 547 sg.m on par with industry
standard. The Center has air-conditioned Office spaces, Meeting rooms and high-speed internet
connectivity with the best configured computers. The incubatees are extended access to all the
laboratories. The center has mentors from Industry as well as successful local entrepreneurs on-
board. The Center extends technical, management and legal support to the young entrepreneurs
who have just begun to take-off.

Web Link:
https://mite.ac.in/mite-incubation-center/

Video Link:
https://mite.ac.in/wp-content/uploads/2021/08/MITE-INCUBATION.mp4
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Activities Conducted by NAIN Incubation Centre
IDEATHON: Think, Create, Re-imagine

Awgust 10, 2019

I'E-Te%‘h Innovation Center of Mangalore Institute of Technology & Engineering (MITE) in
association with EVRY India Pvi. Ltd hosted a one-day Ideathon at the MITE Campus on
August 10, 2019, The Ideathon with its tagline: Think, Create, Re-imagine is 2 short, intensive,
wm’ksh::up like experience for students 1o address some of the most pressing challenges of
engincening and services. It looks at bridging the gap between problems and problem-solvers.
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Together EVRY along with MITE intended a1 providing a platform where voung innovators
would propose solutions that are unique and sustainable for the use cases by EVRY India. This
Ideathon would have over 26 participants from varied fields of engineering with a passion for
technology, evolve solutions that are disruptive. This was a conglomeration of voung minds with
veterans from Industry. Bringing together the experience and zeal to unleash the best Industry
solutions. Students of Engineering from streams of CSE, ISE, ECE, and EEE who have
completed their 6 semester participated. Team size were between -4 members
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EVRY India IDEATHON
August 20, 2019

EVRY India Pvt. Ltd, in association with K-Tech Innovation Center of Mangalore Institute of
Technology & Engineering (MITE) hosted a one-day Ideathon at the MITE Campus on August
20, 2019. The Ideathon with its tagline: Think, Create, Re-imagine was a short, intensive,
workshop-like experience for students to address some of the most pressing challenges of
engineering and services. It was to bridge the gap between problems and problem-solvers.

wen desoeriortes beanl

Together EVRY along with MITE aimed at providing a platform where young innovators
would propose solutions that are unique and sustainable for the use cases by EVRY India. This
Ideathon would had over 20 teams from varied fields of engineering from the 6 semester with
a passion for technology, evolve solutions that are disruptive and was a conglomeration of
young minds with veterans from Industry. Bringing together the experience and zealto unleash
the best Industry solutions.
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The winning team receiving the award from the EVRY India Team
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Winners:
Title Winners- Team Rites and Bytes

Ist Runners up - Team Logic View
2nd Runners up — Team New Gen

About EVRY India:

EVRY India is a wholly owned subsidiary of EVRY, the larjest Nordic IT Group. EVRY s
global footprint includes office locations across the US, India and group offices in Europe and
operates through multiple offshore development centers in Bangalore and Chandigarh, India
EVRY India has formed deep-rooted relationships with global enterprises including Fortune
10 companies, software firms (15Vs), and tech start-ups. EVRY India focuses on optimizing
and aligning clients” IT ininatives with business sirategies, reduce cost, and assist clients 1o
reach global markets faster.

Manager
WITTE MAIN Ingetation Cerder
K-Teh Inngvntion Hulb
Mangalore InstiEuie of Teshnilary & Engaessmg
Blasdann Mg o, Bondbdn- 174215
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TALK ON LIFE OF AN ENTREPRENEUR

Awprogf Iy, 20059

Mr. Mohammad Azzan Patni, Director, Pace Wisdom Sohtions Py, Lid., spoke 1o students on
Life of an Entreprencur” in the event organized by the MITE NAIN Incubation Center. Mr
Azzan an Alumnus of MITE is the Dircctor of PWS which currently has over 150 empbo ye

arl development offices i Bangalore, Chicago, MITE Incubation Center and [KF KTech

IrtiiovaEt ion Hul,

Mr. Mohd. Azzan Patni addressing the students

Mr., Mohd, Azzan spoke o students about the ventures they started as studemts for wehsste
development and how it failed due to lack of planning, proper time and business strategies. He
spoke about the difficulties in convincing people and family about their business plans, how
they us a team worked at grassroot kevels to ensure they build a brand of trust. He pownted out
that it is predominantly imporiant for an entreprencur to face the challenges and keep evolving
in the process. Understanding the customer requirements and constanl interacticns witl them i

crucial for the success of any product he added. He also discussed the importanee of choosing
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the right team and looking beyond friendships because many campus startups fail due to this.
The session ended with a question and answer session where he shared anecdotes from his

experiences.

Mijar, Moodabidri- 574225, Mangalore Taluk, D.K. Dist., Karnataka, INDIA.
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Startup Karnataka’s E-Step Bootcamp
August 23, 2019

Mangalore Institute of Technology & Engineering (MITE) ceremoniously staged a one-day
Boot Camp organized by Startup Karnataka on August 23, 2019 under the ‘E-step’ initiative in
association with the department of IT-BT and S&T in Karnataka, through the Karnataka
Innovation and Technology Society (KITS), to empower student start-ups in the state. E-step
ventures on the bright, young entrepreneurial minds with boot camps, mentoring and training
programs which cover the diverse facets of entrepreneurship. E-Step, an initiative from the
Start-up Cell, is specially crafted for students/start-ups/entrepreneurs to understand the basics
of entrepreneurship from experienced professionals.
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MITE transcends the spirit of entrepreneurship and took pride in facilitating the boot camp
event at its Innovation centre with over 150+ registrations. The event witnessed young,
passionate students pitching numerous solutions to problems in the form of product, design and
service. The sessions fostered on the foundational steps to establish an idea, design and
implementation, and a business model all set to ignite the next wave of aspiring entrepreneurs.
Mr. Abrar Ahmed, Associate in Marketing & Outreach at Startup Karnataka and Mr. Vishnu
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Nagaraj, a Startup Evangelist and Founder of Carve Startup Labs conducted the Bootcamp at
MITE.

The boot camp provided an insight to the participants on the current start-up system giving
them an additional leverage throughout the ideation phase where teams will work on various
ideas based on problems, competitors and customers. They also worked on product design and
marketing. Sessions on product development, sales and customer engagement, business model
and creation of a pitch desk, all took centre-stage. The boot camp also included a mock pitch
session and a mentor talk.

Mr. Vishnu, Startup evangelist explaining to the students the Startup canvas
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Teams pitching their ideas
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Mr. Azzan Patni, Director Pace Wisdom Solutions & Alumin entrepreneur talking about
his entrepreneurial journey
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UNLOCKED: Coding Challenge
September 14, 2019

UNLOCKED, a 2-hours online coding challenge organized by the MITE NAIN Center in
association with the MITE Open Source Community (MOSC) and Hackerearth. The event had
over 120 student participants working on different software platforms to propose engineering
solutions to proposed problems

2 hours of

online cod

S ™ Fhdend

Arprif 3

Winners
1. Anusha S Shetty, Dept. of ISE- First Place.
2. SL Trishul Sherigar, Dept. of CSE- Second Place.
3. Panduranga Nayak, Dept.of CSE and Abdul Affou, Dept.of ISE-Third Place
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CHANGEATHON 2.0 24-Hours Hackathon
November 15, 2019 to November 16, 2019

The MITE NAIN Innovation Center in association with the MITE Open Source Community &
Hackerearth organized the 2nd edition of the 24-hours hackathon series CHANCEATHON 2.0
on the 15th and 16th of November, 2019.
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Phase II: 24 Hours Hackathon
15-16"™ November 2018

It was a two-phase hackathon; the first phase was the idea submission phase (6th November-
14th November). There was 80+ registration from all the departments in the college. This was
followed by an idea shortlisting phase and the selected teams were shortlisted for the 24-hours
overnight hackathon. The hackathon began at 10:00 AM on Friday 15th November and the
Teams were given time up to 10:AM on the next day to build on their ideas. Once the 24-hours
building phase was completed all the teams had to pitch their ideas to the judges, the judges
then scored the teams accordingly and the winners were declared. The Judges were Achal R
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Poonja, Ex-Student Chair, IEEE MITE, and Adithya, Alumni of MITE. The winning teams
were given cash prizes and internship offers from Pace Wisdom Solutions Pvt Ltd. They are
also shortlisted for Phase 2 of NAIN projects to be submitted to Govt. of Karnataka.

e e i
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Participants pitching their work to the jury
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Winners

1. First Place: Team Synchronous — Shashan Ram K, Vineeth V Pai, Akshay A S.

2. Second Place: Team MED — Lanston Femandez, Manish Poojari, Bhavesh.

3. Third Place: Team Terminal Stack — Nabhan, Ayush, Prem Mishra, Uttam Kumar

Team Changeathon with the participants of Changeathon 2.0
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WORKSHOP ON NATIONAL STARTUPS AWARD 2020
Eligibility, Process and Benefits

December 23, 2019

>

The workshop on the National Startups Award 2020 was organized on December 23, 2019 at
12.00 PM at the Training and Placement Center, Administrative Block. The workshop had 29
participants along with 3 startups: Accelerlab Technologies Pvt. Ltd, Technoclog Moodbidn and

FTP Food & Beverages Pvt. Ltd.

The session was conducted by the District Innovation Associate of MITE NAIN Incubation
Center, Mr. Glenson Toney. The workshop dealt with the National Startups Award 2020:
Benefits, eligibility, Award Category, Instructions to apply, Rules & Regulations and other
essential links to apply.

Manager

MITE NAIN lncubation Centes
K-Tegh lnmovaton Hub
Mangalare Institute of Technology & Engimeeving
Badaga My ar, Moodbals e 374225
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ELEVATE 100 Mangaluru Edition
February 06, 2020

The MITE NAIN Center partnered with the Government of Karnataka for the Elevate 100
Mangalore Edition Pitch Deck presentation event held on February 06, 2020 at the K-Tech

Innovation Hub powered by IKP at Plama Center, Mangalore.

"'"lllﬁ‘ Ap R bl |

Students with the Elevate Mangaluru team

As part of the event, the students were exposed to the Common Instrumentation facilty of IKP,
interacted with startups incubated at the Center, and were exposed to the nuances of the
operation of an Incubation Center. The event had Mr. Omkar Manjare (Mechatronics
Engineering), Mr. Deepak Baburaj (Mechanical Engineering) and Mr. Poornachandra
(Aeronautical Engineering) volunteering and leading the startup pitch presentation along with
Mr. Glenson Toney, Manager of the MITE Incubation Center. The event had Suchit C V,
Manager — Funding and Programs, Startup Cell, Government of Karnataka, Dr. Niranjan U C,
Director, Manipal Dot Net Pvt. Ltd., Dr Y Shrihari Upadhyaya, Manipal Universal Technology

Business Incubator and Mr. Prajwal — Community Manager — CIF, Mangaluru.

Mijar, Moodabidri- 574225, Mangalore Taluk, D.K. Dist., Karnataka, INDIA.
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Request for attendance for volunteers at The Elevate Karnataka Mangalore Edition
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SHORT TERM COURSE ON 'DATA ANALYTICS'

October 04, 2018 to October 06, 2018

A three Day workshop on ‘Data Mining & Data Analytics’ was conducted on Oct 4-6 2018. Dr.
Sang Won Yoon, Professor of Systems Science and Industrial Engineering Dept, of Thomas J
Watson School of Engineering and Applied Science from Binghamton University, USA
conducted the Certification Program. The course covered the broad topics in big data analytics,
computational intelligence, and machine learning.

11!"':

Dr. Sang addressing the students

Emphasis was on the tools and algorithms for machine learning and data mining, such as
predictive modeling (classification) and cluster analysis. The main objective of the course was to
gain a general understanding of big data and data analytics. With this the Students will develop
an understanding of tools in use in big data management and will be able to apply the concepts
associated with data analytics.
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College Coordinator, Prof. Narendra U P interacting with the students during the feedback
session
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SHORT TERM COURSE ON 'I10T - APPLIED TO SUSTAINABILE TECHNOLOGIES'
October 08, 2018 to October 09, 2018

A Two Day workshop on “Internet of Things Applied to Sustainable Technologies”was
conducted in association with FluxGen Technologies Pvt Ltd. The Resource person for the
workshop were Mr.Ganesh Shankar (Founder and CEO, FluxGen Technologies Bengaluru),
Mr.Jagatheeswaran Senthilvelan (Head of Innovation and Technology, FluxGen Technologies

Bengaluru).
EXUINEEKING

Mr. Jagatheeswaran addressing the students

The first session started with an Introduction on IOT, How internet is connected to real life
things. 10T using services, Applications of IOT.The second session focused on prototyping. The
next sessions were hands on Training on IoT.

The following concepts were covered in the workshop - Introduction to Sensors and Actuators
for 10T systems, Interfacing circuits, loT Hardware, Interfacing Sensors and Actuators with IoT
Hardware, Industry 4.0, Case study of Industry 4.0, IoT Protocols, Basic Communication
Protocol

& Wireless Communication, Integrating IoT hardware with Cloud platforms, Android app
development & Integration with IoT hardware, Demo of a working loT system.
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Students at the workshop
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WOMEN ENTREPRENEURSHIP SUMMIT - 2018
Marching Ahead: The Power Within
November 02, 2018 to November 03, 2018

MITE, Moodbidri organized its mega event of the year, “Women’s entrepreneurship summit
2018”under the leadership of Department of Business Administration and NAIN Incubation
Center on 2nd and 3rd November 2018 which had 13 successful Women entrepreneurs under one
roof. The event was based on the theme - ‘Marching ahead- the power within’. The event was
inaugurated at 10 in the morning by Ms. Sarita Santhosh chief guest, founder of Sunshine travels
& holidays. Dr. G. L Eshwara Prasad,Pricipal, Prof.Jayadeva Prasad M, HOD-MBA, Ms. Jaya
Shetty, Program coordinator. Ms. Sarita Santhosh addressed the gathering.

She said, “This summit has significance for future managers and is not just meant for women but
also men as entrepreneurship is not an easy art for anyone to take as a profession”.

Panel Discussion 1: WomenEntrepreneurship — Role and challenges

Ms. Sarita Santhosh, Ms. RituChabriaSah (Founder Partner of Vanassara Food Pvt. Ltd.), Ms.
Supriya R Kamath (Managing Partner at Uttam Agro Industries), Ms. MaithriChandrashekar
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(Centre head at EurokidzManipal) and Ms. Harsha Kamath (Managing Partner at L G Industries)
were the speakers. All the speakers predominantly spoke about their life and business.

Sarita said, “To be a leader, you need to be an exemplary human being. When you are an
entrepreneur you become an inspirational instance to your team, clients, customers. Every step
you take should reflect this thought. For women marriage or any other situational change should
not be a restriction. Take things positively, understand your ecosystem and women also have the
in-born characteristics of meticulous, sincere and empathy, therefore women can be equally
competent as men”.

Ms. Supriya Kamath said, “Gender discrimination, patriarchal society has all quite diminished
and women are treated equally though cultural reconstruction is required for uplifting of
women’s status. People discouraged me but success brought changes in the ecosystem
henceforth urge to bring changes and be courageous to take risks”.

Ms. Maithri said, “Women start realizing the importance of leadership when they lose their
identity within four walls and engaged in family life. To be identified come out of your comfort
zone and start living in the situations that ecosystem creates and tackle the challenges of the
society then. Overcome the notions that society creates for women, raising capital is definitely a
difficult task and comparatively more difficult for women, there will be many other obstacles
also therefore build a strong team”.

Ms. Harsha said”, An entrepreneur should never expect anything, it’s always different situations
and entrepreneurship is about overcoming those situations. Entrepreneur’s life is not explanatory,
it is self discovery”.
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Panel Discussion 2: Women Entrepreneurship — My journey

Speakers were Ms.Poornima Prajwal Shetty (Co-founder of LOL Studios), Ms. Shwetha
(Director of Anirvedha Resource Centre), Ms. Shipra Rai (Managing partner at Spindrift &
Thyme restaurant) and Ms, Komal S Prabhu (Chief operating officer at Maharaja Restaurant).
Ms. Poornima said, “Business competition is always your friend who makes you understand
what your loss is. Research before you start up, it is crucial.”

Ms. Shwetha is not into business but service sector, she said,” you should follow your passion
and prepared to take any risk for the passion, I being a psychologist faced many challenges
strongly as I believed in my goal and therefore I could be a successful entrepreneur and serve the
society”. Ms. Shipra said, “Women must be courageous enough to take dreams into action,
business is not just being about master but also a person who has vision about consumers
perception. As an entrepreneur the critical thing is, you trusting your instincts. Working in
corporate is slow motion whereas entrepreneurship is fast track. Facing everyday is like fire
fighting”.

Ms, Komal said “Everybody is rooted with their own strength we have to just look for it. I never
thought my life was difficult because then it would be. From a social family I was married into a
conservative family and spent a few years of marriage in the kitchen. This made me bring my
strength out. Entrepreneurship is difficult but you can create a world for yourself”.
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Panel Discussion 3: Women Entrepreneurship — Beginner’s Guide.

Speakers were Ms. Lakshmi M Rao (Managing Partner at Manjunath Rubber), Ms. Christabel
D’Souza (Business Manager at Flora travels), Ms. Mariam Mohiudeen (Founder of Baker’s Treat
from Mariam’s Kitchen) and Ms. Sulaj Kini (Managing Partner at Bell Paints).

Ms. Lakshmi said, “I took up this business after my husband’s death and initially no one
respected me. Handling business is all about taking risks. At first I was not ready to do that and

my profit margin went on shrinking. My team of managers helped me a lot. Now we are
successful and we are going to diversify our set-up”.

Ms. Christabel said, “My father started this business and tourism has also been my passion ever
since. I learnt my work culture from my dad. You won’t face disappointments when expect
negatives and to happen. [ initially ventured the field by working under others and then took up
my father’s company wherein experience taught me to be confident. One should be able to run
the business without anyone that is entrepreneurship”.

Ms. Mariam said “Thinking creatively and according to the preferences of people will help in
developing the relationships, entrepreneurship does not depend on size of the organization
creativity and innovation is significant™.

>

Ms. Sulaj said, “Discipline, Punctuality and Knowledge are the keys to success to an
entrepreneur. To be a successful entrepreneur dedicate yourself to the commitments. Hard work
can only help in attainment of goals.”

Ranager
MITE NAIN Incubation \(\-m:r
K-Tech Innovauon Hub ——
Mangalore lnstituie ufchlmo’,ug\:_\;“;i:\ wenng
Badaga M, Moodbidri=374223
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CHANGEATHON: A 24 HOUR HACKATHON

November 09, 2018 to November 10, 2018
MITE K-Tech Innovation Center in association with Hackerearth and IEEE MITE Student
Branch organized a 24 Hours Hackathon from 11.00 AM on November 09, 2018 to 11.00 AM,
November 10, 2018. The hackathon was powered by Pace Wisdoms Pvt. Ltd, D’Lithe, Mobiezy
and Namma Karavali. The participants had to propose solutions to varied areas of Health
Management, Disaster Management, Agricultural Management, Public Connectivity, Traffic
Management and Smart City.
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Changeathon had 55 participants in 18 teams from across various engineering Departments
working on their ideas in the 24 hour Hackathon. 6 teams were shortlisted from the Hackathon
for submission of their ideas to Govt. of India through the MSME Incubation Scheme for
funding.
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TALK ON ENTREPRENEURSHIP

Febuary 9, 2018

NAIN Incubation Center and IEEE Student Branch of MITE jointly organized a talk on
Entrepreneurship at Mangalore Institute of Technology & Engineering (MITE), Moodbidri on
February 09, 2018. Mr. Damodar Puthiya, CEO and Co-founder of Mobinius spoke about his
journey from being an young graduate to a successful Entrepreneur. He urged students to have
their objectives clear because that would always be the driving forces to succeed. Mr. Damodar

stressed on the fact that to be an entrepreneur one has to be determined and ready to beat the
odds.

Mr. P Damodar addressing the students in Auditorium II

His memories rolled back to the struggling days in Bangalore after graduation. Holding ourselves
composed and letting not the surroundings dictate terms to us is the key to excel he said. The
recipient of the CII Southern Region Emerging Entrepreneur Award 2017, Mr. Damodar
said that an entrepreneur predominantly would be put through the wringer but it is pivotal to take
the right decisions and importantly make their decisions right. Everyday poses a new challenge,
one need to unlearn, learn and work towards their vision he said.

On being asked about the biggest challenge he had in his journey, Mr. Damodar said, building
the right team, people with the same vigor and partners with unflinching faith in the business
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