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Best Practice 2 - Mentoring-cum-counseling system for students 
 
 

7.2.1 DOCUMENTS UPLOADED 
Sr No ANNEXURES  PARTICULARS Page No 

  BEST PRACTICE - 2 MENTORING-CUM-COUNSELING 

    Mentoring / Counseling process at MITE 1 

  Academic development support  

1 Annexure 1 Mentor List 2 

2 Annexure 2 Remedial Classes for slow learners 5 

3 Annexure 3 Additional online courses enrolled by advanced learners  9 

4 Annexure 4 Student Performance Report (SPR) copy 26 

    Professional development support  

5 Annexure 5 Assessment tests conducted  39 

 
 EVIDENCE OF SUCCESS  

1 Results for 5 years and University Ranks secured  

https://mite.
ac.in/acade
mic-
excellence/  
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Mentoring/ Counseling process at MITE 
 
 

Mentoring / counseling is handled very professionally and 
seriously at MITE with the following key steps. 
 

1. Allocation of mentor to a group of 20 students. 
2. Regular mentoring/counseling sessions and 

maintenance of Student Performance Report (SPR). 
3. Identification of slow/fast learners eased on initial 

test scores. 
4. Remedial classes and counseling sessions held for 

slow learners to improve their performance. 
5. Encouragement given of fast learners to achieve 

higher levels through online courses like NPTEL and 
Coursera. 
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Annexure 1: Mentor List: 

 

Page 2



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

 

Page 3



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

 
 
 
 

 

Page 4



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

Annexure 2: Remedial Classes for slow learners: 
 

 
Slow learners 

Page 5



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

Slow learners 

Page 6



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

 

Page 7



 
           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING 

        A unit of Rajalaxmi Education Trust ®, Mangalore-1 
Affiliated to V.T.U., Belgaum, Approved by AICTE, New Delhi 

 
 
 

 
 

 
 

Page 8



           MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING
        A unit of Rajalaxmi Education Trust ®, Mangalore
Affiliated to V.T.U., Belgaum

 
 
 

Annexure 3: Additional 
advanced learners
 
 Advanced learners are encouraged to take of additional online courses 
through NPTEL & Coursera to improve their skill and chances of better 
placement. List of courses enrolled over the l
below.  

Additional online courses enrolled 
 

Year 

2016-17 

2017-18 

2018-19 

2019-20 

 
MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING

A unit of Rajalaxmi Education Trust ®, Mangalore-1 
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Additional online courses enrolled by 
learners 

Advanced learners are encouraged to take of additional online courses 
through NPTEL & Coursera to improve their skill and chances of better 
placement. List of courses enrolled over the last years is given in the table 

online courses enrolled by advanced 

NPTEL Couseara

39 - 

99 - 

166 - 

61 12,232 
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Advanced learners are encouraged to take of additional online courses 
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Support system for Advanced Learners 
 
The cognitive and intellectual capabilities of the students vary 
significantly across all the programmes. Hence, the institute has a 
process to assess the learning levels of the students and 
accordingly extend support. The process starts with an orientation 
programme followed by an induction programme for the new batch 
of students every year. These programmes would help students and 
parents to get familiar with the institution, curricular and co-
curricular activities, facilities, rules and regulations etc. further, 
during the course of study , students are identified as advanced 
learners based on their performance in Continuous Internal 
Evaluation(CIE) and involvement in academic performance. 
Advanced learners are nurtured beyond curriculum by encouraging 
them to, 

 Undertake MOOCs (Massive Open Online Course) offered 
by NPTEL, Coursera, Udemy, Edx etc. 

 Take key responsibilities in department and college level 
activities to enhance their leadership skills and team building 
ability. 

 Take competitive exams and to pursue higher studies. 
 Participate in Conferences. 
 Participate in State and National level Project competitions 

and club activities at college level. 
 Take part in cultural committee 
 Take part in editorial boards for Department Newsletters. 
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Sample Documentary Evidences Enclosed 
for participation and encouragement for 
the Advanced Learners: 
 

Sl. No Documents Page No 

1 Online Certifications / NPTEL 15 

2 Class Committee 16 

3 Office Bearers of AURA 17 

4 
Guidance for participation in 
Conferences 18 

5 
Guidance for participation in 
innovative Project Competitions 19 

6 Club Activities 20 

7 Cultural Committee 22 

8 Newsletter Editorial Board 23 
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Annexure 4: Student Performance Report (SPR) 
Every mentor maintains a comprehensive record of every mentee under him in the form 
of Student Performance Report (SPR) which contains personal details, results, counseling 
details, parent visit details, students’ achievements and any other information about the 
students. This record helps to review progress of the students and need and effect of 
counseling. 
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Annexure 5:  Assessment tests conducted 
After Identification of fast learners based on their academic performance, they are encouraged by the mentors to 
take up assessment test as a preparation for placement. Regular ESDP training on aptitude/ interview skills 
combined with these tests very significantly adds to the chances of fast learner getting placed in reputed 
organizations. 

  

             

       
Year of Certification 

ASSESSMENT TESTS CONDUCTED   
2015-
16 

2016-
17 

2017-
18 

2018-
19 

2019-
20 

1 
Aspiring Minds Computer Adaptive Test 

(AMCAT) 

N
um

be
r o

f 
st

ud
en

ts
 

ce
rt

ifi
ed

   309 293 280 72 

2 FirstNaukri Aptitude Test     513 1067 807 

3 FirstNaukri Coding Test         100 

 
 

ASSESMENT&TRAININGPROGRAMS  2019-20 

D
at
e 

Test/Training Organization 

Aug21-222019 First NaukriAptitudeTest1(2020) Firstnaukri.com 

Aug24 2019 First Naukri Coding Practice Test - FNCODE 2020 Firstnaukri.com 

Sep11 2019 First NaukriAptitudeTest2(2020) Firstnaukri.com 

Sep30th2019 AMCATTest-1forVIISemStudents Aspiring Minds 

Nov15th2019 AMCATTest-2forVIISemStudents Aspiring Minds 

Aug-Nov2019 Weekly Aptitude Training for V Sem Students Internal Trainer 

Jul8-26 2019 Two Week Workshopon ‘Machine Learning & IoT’ D Lithe Consultancy Services 
Pvt Ltd 

Jul29-Aug12019 Embedded C / Microcontroller Training D Lithe Consultancy Services 
Pvt Ltd 

Jul29-Aug22019 FiveDayJavaTraining-Batch1 D Lithe Consultancy Services 
Pvt Ltd 
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Aug5-92019 FiveDayJavaTraining-Batch2 DLitheConsultancyServices PvtLtd 

Aug5-62019 CRefresherfor ECEStudents DLitheConsultancyServices PvtLtd 

Aug18 -212019 FiveDayJavaTraining-Batch3 DLitheConsultancyServices PvtLtd 

Sep3-52019 VerbalTrainingforInfosysPlacementProcess MillenialsTraining 

Sep12 -15 2019 FourDayInfosys AptitudeTraining MillenialsTraining 

Sep28 -29 2019 TwoDay VerbalAbilityTraining NeerajaAnandV(FreelanceTrainer) 

Oct6-72019 TwoDay AptitudeTraining(Wipro) BizoticTalent SolutionsPrivateLtd 

Oct11-132019 ThreeDaysPythonTraining BizoticTalent SolutionsPrivateLtd 

Feb4-82020 FiveDaysPython TrainingforinfyTQ MillenialsTraining 

 

ASSESMENT&TRAININGPROGRAMS 2018-19 
Date Test/Training Organization 

Aug25th2018 First NaukriAptitudeTest2019– 1 First Naukri 

Sep12 2018 AMCATTest-1forVIISemStudents Aspiring Minds 

Nov14 2018 AMCATTest-2forVIISemStudents Aspiring Minds 

Feb7-82019 First NaukriAptitudeTest2019– 2 First Naukri 

   
Aug27-
29,2018 

TCS&AMCAT Aptitude Training 
Bizotic Talent Ltd, 
Bangalore 

Solutions Private 

Sep21 2018 Aptitude Training for Mech/ MTR VII Sem 
Bizotic Talent Ltd, 
Bangalore 

Solutions Private 

Oct6,2018 Aptitude Training for CSE /ISE VII Sem 
Bizotic Talent Ltd, 
Bangalore 

Solutions Private 

Oct27th2018 AMCAT Aptitude Training 
Bizotic Talent Ltd, 
Bangalore 

Solutions Private 

Nov7-132018 Wipro Company Specific Training FACE 

Feb-May2019 
Weekly Aptitude Training for VI Sem 
Students 

Millenials Training 

Mar -Apr 2019 Training on Data Structures ABC for Technology Training 
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ASSESMENT&TRAININGPROGRAMS 2017-18 
Date Test/Training 

 

Aug8th2017 AMCAT Test-1 for VII Sem Students Aspiring Minds 

Sep26 2017 AMCAT Test-1 for MBA Students Aspiring Minds 

Feb 10th2018 First Naukri Aptitude Test 2018– 1 First Naukri 

Apr18th2018 AMCAT Test-2 for B.E & MBA Students Aspiring Minds 

April19th2018 Practice Online Aptitude Test for Evry India Genesis Training 

   

Aug1-2 2017 C Technical Training Genesis Training 

Aug3-52 017 Aptitude and Verbal Ability Training for VII Sem Genesis Training 

Aug4-72017 Python Training Mr. Diganth, SrSE, Nokia 

Sep2-32017 C Technical Training Genesis Training 

Sep8-112017 AMCAT Aptitude Training for B.E Students Bizotic Talent Solutions Pvt Ltd 

Sep22 2017 AMCATAptitudeTrainingforB.EStudents Bizotic Talent Solutions Pvt Ltd 

Sep24-252017 AMCAT Aptitude Training for MBA Students Bizotic Talent Solutions Pvt Ltd 

Oct1-22017 CTechnicalTraining Genesis Training 

Oct1-42017 Aptitude& training, Verbal Ability, Company Specific Genesis Training 

Oct25-272017 SLKCompanyspecificAptitudeTraining Bizotic Talent Solutions Pvt Ltd 

Aug-Sep 2017 WeeklyAptitudeTrainingfor VSemStudents Genesis Training 

Aug-Sep 2017 Weekly Aptitude Training for V Sem Students Bizotic Talent Solutions Pvt Ltd 

Feb9-102018 Workshop on ‘Sales force & CRM Concepts’ Mangalore Sales force Group 
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ASSESMENT&TRAININGPROGRAMS 2016-17 

Date Test/ Training Organization 

Aug 30th2016 AMCATTest-1 for VII Sem Students Aspiring Minds 

Sep29th2016 AMCATTest-1 for VII Sem Students– Batch2 Aspiring Minds 

Feb7th 2017 AMCATTest-2 for VII Sem Students Aspiring Minds 

      

Sep24-25,2016 AMCAT Aptitude Training for B.E Students Genesis Career Analytics 

Oct 2-3,2016 Aptitude Training –Infosys specific Genesis Career Analytics 

Oct4th, 2016 Aptitude Training – Humming Wave specific Genesis Career Analytics 

Oct13-14,2016 Aptitude Training –Tech Mahindra specific Genesis Career Analytics 

Oct25-26,2016 Aptitude Training–ITC Infotech specific Genesis Career Analytics 

Oct16-26,2016 Aptitude Training for MBA Students First Math Academy 

Nov2-3,2016 C Programming Training Rushil Technologies 

Jan-Apr2017 Aptitude Training for VI Sem Students Genesis Career Analytics 
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