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6.1.2 The effective leadership is visible in various institutional practices such as 

decentralization and participative management       

The participative management of MITE believes in decentralized leadership at every level of administration and a robust structure has been 

established to sustain and improve the quality of education. 

1. Organization Chart 
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2.01 Governing Council 

The Governing Council (GC) is the apex body constituted to oversee the various Institutional 

activities. The GC comprising the founding members, eminent administrators from reputed 

organizations, industry representatives, and faculty members of the institute are steering the 

institute in a progressive path towards realizing the vision of the institute, since its inception. 

The perspective plan for the growth and expansion of the institution, review of the progress, 

approval of annual budget and expenditure is encompassed by the Governing Council.   

The governing council meeting is held at least once every year 

Composition of the Governing Council for the Academic Year 2021-22 

Name and Designation Role  

Mr. Rajesh Chouta, President, Rajalaxmi Education Trust®, 

Mangalore 
Chairman 

Prof. N R Shetty 

Former Vice-Chancellor, Bangalore University  Member 

Prof. G R Rai, Former Principal NMAMIT, NITTE 

Govt. of Karnataka Nominee Member (to be 

nominated by GOK) 

Dr. K V A Balaji 

CEO, K S Group of Institutions (VTU Representative) 

Member 

Mr. Prashanth Chouta, Industry Representative 

Dr. C R Rajashekar, Vice Principal, MITE (Faculty 

Representative) 

Dr. Divakara Shetty S, Dean (Academics), MITE 

Mr. Narendra U P, Dean (Placements and Training), MITE 

Dr. M S Ganesha Prasad – Principal, MITE Member Secretary 

 

For additional information on the structure and meeting proceedings of the Governing 

council Click here 
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2.02 Internal Quality Assurance Cell 

The institute has established IQAC as per National Assessment and Accreditation Council 

(NAAC) guidelines in 2013. The IQAC is a part of the institution’s system and works towards 

the realization of the goals of quality enhancement and its sustenance. The IQAC ensures the 

effective implementation of quality initiatives through continuous reviews and periodic 

meetings. The IQAC works towards attaining excellence in all academic activities and for 

continuous improvement in the teaching-learning process. 

Composition of the Internal Quality Assurance Cell for the Academic Year 

2021-22 

Name and Designation Role 

Dr. M S Ganesha Prasad, Principal Chairperson 

Mr. Rajesh Chouta, Management Representative 

Member 

Prof. P R Shetty, Local Society 

Dr. Jayaprakash M, Senior Assistant Professor, Dept. of 

Civil Engineering 

Mrs. Deepthi Shetty, Senior Assistant Professor, Dept. of 

Electronics & Communication Engg. 
Mr. Rajesh Kamath, Assistant Professor, Dept of 
Information Science & Engg 

Dr. Anthoni Praveen Menezes, Associate Professor, Dept. 

of Physics 
Mr. Prakash Devadiga, Administrative Officer 

Ms. Shama M P, Student (USN: 4MT19CV019) 

Mr. Aaditya Krishna M N, Alumnus 

Mr. Mohammed Azzan Patni, Employer 

Mr. Donson D’Souza, Industrialist 

Dr. Vinayambika S Bhat, Dean (Quality Assurance) & 

Head, Dept of Electronics & Communication Engg. 
Convener 

 

For the activity reports of the IQAC Click here 

 

 

 

 

 

 

Page 11

Click here to return to the index page

https://mite.ac.in/wp-content/uploads/2022/11/IQAC_2021-22.pdf


 

 

 

 

Academic 

Committee 

 
 

Page 12

Click here to return to the index page



 

2.02 Academic Committee 

The Academic Committee of MITE serves as an integral part in formulating, tracking and 

guiding the overall academic activities of the institution. The main responsibility of the 

academic committee is to encourage an intellectually stimulating environment within the 

campus and implementing all the academic guidelines issued by the university. The 

committee prepares the academic calendar of the institution in line with the academic 

calendar of the university and oversees its implementation along with the smooth functioning 

of classes, examinations, and all other academic requirements. 

Composition of the Academic Committee for the Academic Year 2021-22 

Name  Role 
Dr. M S Ganesha Prasad, Principal Chairperson 

Dr. C R Rajashekhar, Vice Principal & Head of the Department, 

Mechanical Engg 

Members 

Dr. Divakara Shetty S, Dean (Academics) 

Dr.Vinayambika S Bhat, Dean, Quality Assurance & Head of the 

Department, Electronics & Communication Engg 

Mr. Narendra U P, Dean, Placement and Training 

Dr. Anand S N, Head of the Department, Dept. of Aeronautical Engg 

Dr.Ganesha Mogaveera, Head of the Department, Dept.of Civil Engg 

Mr. Ravinarayana B, Head of the Department, Computer Science 

&Engg 

Mr. Manjunath H, Head of the Department, Information 

Science&Engg 

Dr. Mohan Kumar, Head of the Department, Dept. of Mechatronics 

Dr. Puneet Mithal, Head of the Department, AI&ML 

Mrs. Vineetha Telma D’Souza, Head of the Department, Chemistry 

Dr. Jyothi S, Head of the Department, Mathematics 

Dr. Raghavendra Sagar, Head of the Department, Physics 

Mr. Jayadeva Prasad M, Head of the Department, Master of Business 

Administration 

 

For the activities report Click here 
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(i) A sample of Program Assessment Committee 

(ii) A sample of Department Advisory Board 

 

 

 

 

 

Page 14

Click here to return to the index page



 

Program 

Assessment 

Committee

Page 15

Click here to return to the index page



 

 

 

 

(i) A sample of Program Assessment committee 
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4.1 Emails to Principal 
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4.2 Emails to Departments 
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4.3 Emails to Students 
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4.4 Emails to Companies 
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5. A brief description of the efforts and outcomes of 

Placement and Training 
Mangalore Institute of Technology and Engineering with over a decade of existence has 

provided exemplary education to its students. Its commitment to providing prospective students 

with a flourishing professional career start is well reflected by the large number of student 

fraternities being placed in prestigious organizations. To upskill students the Placements and 

Training (P&T) Department of MITE had introduced an ‘Employability Skills 

Development Program (ESDP)’ in the year 2010. In this flagship program, the 

Department relentlessly focuses on improving employability and bridges the gap between 

classroom teaching and Industry needs. The program entails several 

activities/events/workshops/Technical talks that are conducted in association with 

academicians, industry experts and alumni. In line with the thought and endeavour that 

‘Practice makes permanent’ the P&T Department of MITE has a structured skill 

development program that begins from year one of engineering. Soft, Intra & interpersonal, 

and communication skills forms the starting platform of this structure. In the second year 

certification courses are introduced to enhance technical skills. Aptitude training, assessment 

programs and interview preparedness are conducted during the 3rd year of a student’s academic 

career. Students are provided company-specific training and are exposed to training related to 

the latest technology in their 4th year of their engineering. In addition to the above, the T&P 

Page 48

For more information on the list of companies that have visited the campus in the academic 

year 2021-22 Click here. For the details on the company started by the student of the academic 

year 2021-22 click here (refer page 7, sl. no. 10) 

Click here to return to the index page

Department also promotes an orientation program for students aspiring to pursue higher 

education. On an equal note, the officials at MITE’s P&T Department maintain constant 

contact with company recruiters. Personals of the P&T Department engage in continual 

communication throughout the year with the companies, appraising them regarding the skill-

set possessed by the students of MITE and invites the hirers for campus selection. 

The  culmination  of  the  above  efforts  has  fructified  in  892  offers  presented  by  the 

companies  to  the  students  in  the  academic  year  2021-22  and  a  total  of  18  students  have 

enrolled  in  higher  studies  and  one  student  embarked  on  entrepreneurship  journey  in  the 

aforementioned year. 

https://mite.ac.in/placements/#2021-22
https://mite.ac.in/wp-content/uploads/2023/02/List-of-Alumni-Entrepreneurs.pdf
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A scanned copy of an ID card of a student admitted to higher 
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