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BEST PRACTICE
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Best practices play a crucial role in the overall growth of an engineering institution by ensuring
academic excellence, industry relevance, and holistic student development. A well-structured
curriculum aligned with emerging technologies keeps students industry-ready, while strong
collaborations with leading companies enhance placement opportunities. Investing in state-of-the-art
laboratories, research facilities, and faculty development fosters innovation and critical thinking.
Hands-on learning, project-based education, and real-world problem-solving experiences prepare
students for the complexities of the professional world.

Additionally, a focus on soft skills, leadership, and ethical engineering practices ensures that graduates
become well-rounded professionals. Institutions that emphasize continuous improvement, adaptability,
and global exposure create an ecosystem that attracts top talent—both students and faculty—boosting
reputation and rankings. Ultimately, adopting best practices enhances the institution’s credibility,
strengthens industry-academia ties, and contributes to national and global technological advancements,
making it a preferred destination for engineering education.

At MITE, excellence is a result of two transformative best practices: the Employability Skills
Development Program and a robust Entrepreneurship Ecosystem. The structured Employability
Skills Development Program focuses on bridging the industry-academia gap by equipping students with
technical expertise, critical thinking, communication, and problem-solving skills. It enhances their job
readiness and ensures successful placements in top-tier companies.

Simultaneously, MITE fosters an Entrepreneurship Ecosystem that encourages innovation, startup
incubation, and leadership. By providing mentorship, funding opportunities, and industry collaborations,
MITE empowers students to become job creators, driving innovation and economic growth. These two
best practices collectively create a well-rounded educational experience, positioning MITE as a leader in
engineering education and producing graduates who excel as skilled professionals and visionary
entrepreneurs.
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BEST PRACTICE 1
EMPLOYABILITY SKILLS DEVELOPMENT PROGRAM

Excellence is cultivated through training, habituation, and continuous learning. At MITE, we go

Solutions

beyond just imparting knowledge—we take responsibility for our students' future by guiding them
toward successful career paths—whether it be securing placements in global organizations, launching
entrepreneurial ventures, or pursuing higher education. Our vision is to see every student walk out of
MITE with confidence, equipped with the right skills and choices to thrive in a competitive world.
The Career Guidance Cell at MITE plays a pivotal role in bridging the gap between academia and
industry. Through Centers of Excellence, students gain hands-on exposure to emerging technologies,
industry best practices, and real-world problem-solving. We invite industry leaders, technocrats,
and domain experts to share insights on technological advancements, career trends, and innovative
practices. This structured approach ensures that MITE students not only become innovators but also
secure placements in reputed organizations across the globe.

The Employability Skill Development Program at MITE is a meticulously designed initiative that
provides students with technical expertise, problem-solving skills, communication abilities, and
professional etiquette. From the first year itself, students undergo continuous counseling and career
mapping to help them identify their aspirations, strengths, and career choices. Workshops, Hackathons,
Ideathons, and industry-driven projects further enhance their competencies, making them industry-
ready professionals. The proven success of our students in campus placements and career
advancements is a testament to our structured industry engagement, skill-based learning, and
continuous career support. The Employability Skill Development Program at MITE is not just a
training initiative; it is a career transformation program, ensuring that every student finds the right

path, the right job, and the right future.

Employability Skills Development Program
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MODULE 1: Business Communication & Soft Skills

Objective : Prepare a Strong foundation towards transforming a Student into a Professional

The objective of the course is to enhance a Student’s communication skill, interpersonal skills, intra
personal skills and Prepare a Strong foundation towards transforming a Student into a Professional. The
course on Business Communication & Soft Skills is designed to equip with the essential communication
and interpersonal skills required to excel in today's professional environment. In today's fast-paced
business world, effective communication and soft skills are essential for success. This course is aimed at
helping a student develop the skills needed to communicate effectively, build strong relationships, and
collaborate with others.

Through this course, an individual will learn the fundamentals of effective communication,
including verbal and non-verbal communication, active listening, and business writing. A Student will
also learn how to develop strong interpersonal skills, such as teamwork, leadership, and conflict
resolution, and how to apply these skills in various business contexts, such as presentations, meetings,

negotiations, and networking.

At MITE, first-year students are systematically prepared for their future through a well-structured
Business Communication program that enhances their language proficiency, interpersonal skills, and
professional readiness. The program begins with SMART goal setting, helping students define their
aspirations and career paths. Verbal ability and English comprehension sessions strengthen their
linguistic skills, essential for effective communication. Group discussions are integrated across sessions
to build confidence, articulation, and teamwork. Students also develop interpersonal and intrapersonal
skills, learning about team dynamics, assertiveness, and adaptability to corporate life. The program
concludes with resume writing, corporate grooming, interview preparation, and mock interviews,
ensuring students are placement-ready and equipped for professional success.

Course Outcome :

Upon successful completion of this course, students will be able to communicate effectively in
professional settings using verbal and non-verbal skills. They will develop proficiency in business
writing, including reports, emails, and proposals, while mastering presentation techniques to engage
audiences. The course enhances team collaboration, conflict management, and relationship-building
skills. Additionally, students will cultivate emotional intelligence, self-awareness, and adaptability,
ensuring they can navigate diverse workplace environments with confidence, professionalism, and
cultural sensitivity.
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/ MODULE 2: Certification Course by Bosch, SIEMENS, UiPath \

- Training is provided on Hydraulics, Pneumatics, PLCs, Mechatronics and Servo Drives through Bosch
Rexroth Centre of Competence in Automation Technologies.

- The Students of Aeronautical, Mechanical & Mechatronics Engineering Branch are trained on Design
tools like NX-CAD, ROBCAD, NXCAM through the SIEMENS CoE in Digital Design, Validation
and Digital Manufacturing.

- Students are trained on Robotic Process Automation (RPA) skills through the MoU signed with UiPath.
The MoU with UiPath focuses on skill development in the area of RPA and Automation. In addition to the

certification courses conducted by UiPath, regular National level events are conducted to provide

wosure to RPA Skills. /

Certification Course on Automation Technologies

By MITE - Bosch Rexroth Centre of Competence for Automation Technologies
Bosch Rexroth has core competencies in Hydraulics, Pneumatics, Mechatronics and electric drives and
controls, fields in which they have excelled themselves. This excellence and its drive for it have made
the firm realize that unless the personal who man these technical areas are competent the gap between
theory at engineering schools and practical applications in industries will widen. This is where BOSCH
comes in to fill the gap and make the difference. MITE has been proudly associated with Bosch Rexroth
and has set up the Regional Centre of Competence in Automation Technologies — ‘Drive and Control
Academy’. The centre has labs for testing on emerging sectors such as Robotics, CNC technology,
Mechatronics, Hydraulics, Pneumatics and PLC technology, which will expose students to the latest
developments in these fields. The centre of competence is established to bridge the gap between industry
expectations and theoretical deficiencies with the following objectives:

- To provide hands on experience to the recent Automation technologies practiced in the industry.
- To enable all the students to have exposure to industry and Automation technologies
- To work on Industry related projects in the Final Year with infrastructure and equipment akin to the

Industry.
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Certification Course on Digital Design, Validation & Digital Manufacturing By

MITE — SIEMENS Centre of Excellence

MITE signed an MoU with SIEMENS PLM Software in 2015 under which it has received an in-
kind software grant towards the Centre of Excellence (CoE) for Digital Design, Validation and Digital
Manufacturing. The value of the Software granted to the institute is around USD 79 Million.

The CoE gives students access to the same technology that companies around the world depend
on every day to develop innovative products in a wide variety of industries including automotive,
aerospace, machinery, shipbuilding, high-tech electronics and many more. Graduates with this Siemens
software training are in great demand during recruitment. The colossal grant for MITE includes Siemens
PLM Software solutions such as NX™, Tecnomatix® and Fibersim™,

The Center of Excellence provides Siemens Certified Industry-oriented Courses on:
ROBCAD
NX-CAM
NX-CAD

Certification Course on Robotic Process Automation

UiPath RPA Developer Foundation training

MITE signed an Agreement with UiPath, the global software company that develops a platform for
Robotic Process Automation (RPA). The agreement under the UiPath Academic Alliance program will
help MITE ramp up educators with skills of the future and also offer courses related to Robotic Process
Automation ( RPA ) to the students. MITE will receive curriculum, course content, learning materials,
regular educator training, and software tools. The MoU with UiPath will enable students of MITE to
leverage the competency of students in the Artificial Intelligence & Automation Domain at par with the
Industry requirements.

Fourth Industrial Revolution is disrupting and reshaping every industry. Technologies like artificial
intelligence and automation are driving productivity and redefining the future of work. RPA is playing
an instrumental role in helping humans automate mundane tasks and free up time for higher-level works.

RPA is also anticipated to create new jobs requiring higher-level cognitive thinking and creativity.
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BOSCH REXROTH CENTRE OF COMPETENCE IN AUTOMATION TECHNOLOGY

As part of the Best Practice employed at MITE, Employability Skills Development Program, Students
are offered certification Courses from Bosch Rexroth & SIEMENS during their II & III Year.

# Program No of Students
Certified
1 Certification Course on Hydraulics & Pneumatics 83

Offered to II Year Students of Mechanical Engg, Aeronautical,
Mechatronics Engg

SIEMENS CoE IN DIGITAL DESIGN, VALIDATION & DIGITAL MANUFACTURING

# Program No of Students
Certified
1 Certification Course on NXCAD 102

Offered to II Year Students of Mechanical Engg, Mechatronics Engg &
Aeronautical Engg
2 | Certification Course on ROBCAD 102
Offered to III Year Students of Mechanical, Mechatronics &
Aeronautical Engg

UiPath Certification on Robotic Process Automation

# Program No of Students
Certified
1 Certification Course on RPA 410
Offered to II/III/IV Year Students of CSE, ISE, ECE, AI&ML
2 | Certificate Course on RPA - MBA 119

Salesforce Certification Program
The Certification Program on ‘Salesforce Developer Program’ focused on providing Students an

exposure to the Cloud Computing Domain in association with NASSCOM and Salesforce

# Program No of Students
Certified
1 | Modern Salesforce Programming skills. Gain knowledge and get certified 300

on different technologies into Programming, Testing & Reports
customization.
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SAMPLE CERTIFICATE
BOSCH REXROTH CENTRE OF COMPETENCE IN AUTOMATION TECHNOLOGY

MITE

| Hydraulics | Pneumatics | Programmable Logic Controllers | Mechatronics | Reerth
j Bosch Group

DRIVE & CONTROL ACADEMY

Program on
Industrial Automation Technology

CERITIFICAITE

RAMYA K G
AMT22AEO22

of Mangalore Institute of Technology & Engineering, Moodabidri

has successfully completed the Certification program in the Training held during the period
Novwv 2023 to Feb 2024 at ® Mangalore Institute of Technology & Engineering - Bosch Rexroth
Centre of Competence in Automation Technology”, Moodabidri.

Contents of the training:
o} Hydraulics & Pneumatics

Bosch Rexroth AG hereby confirms that the above mentioned participant has completed
the training in line with Bosch Rexroth Training Centre Guidelines.

LE — Ce—

Mr. Narendra U.P
Head
MITE-BR CoC, Moodabidri

MITE/BR-CoC/2023-24/HF/041
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SIEMENS CoE IN DIGITAL DESIGN, VALIDATION & DIGITAL MANUFACTURING
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MITH

MITE-SIEMENS (2

o R O

Siemens PLM Software

Centre of Excellence, Moodbidri

hereby awards chﬁﬂﬂCate Of Merﬂ-k” to
Giridhara N Nayak
bearing USN: 4AMT21MT007

on successful completion of training program on

NX-Essential for NX-Designer

Conducted at

MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING,MOODBIDRI

Training Period: December-2023 to March-2024 A)
S0
Dr. C. R. Rajashekhar Principal
Head MITE-SIEMENS COE MITE Moodbidri

Siemens PLM Software

MITE -SIEMENS

Centre of Excellence,Moodbidri
hereby awards "Certlfi Cate Oﬁ: Me[ﬂﬂku to

Glenson Coelho
bearing USN: 4MT21MTO008

on successful completion of training program on
Robcad Basics

conducted at

MANGALORE INSTITUTE OF TECHNOLOGY & ENGINEERING,MOODBIDRI
Training PeriodApril-2024to July-2024

Dr. C. R. Rajashekhar
Head MITE-SIEMENS COE
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UiPath Certification on Robotic Process Automation

UVilPath

Diploma of Completion

Proudly presented to: ﬁ

Suhani P H

For successfully completing the learning plan:

RPA Developer Foundation

(v2020.10)
06/21/2024 M@ pa#é’

Date of issue Hedley Potts

VP of Customer Experience
& Enablement

Salesforce Certification Program

In Partnership With

<4

CERTIFICATE OF COMPLETION

November 27, 2023

Deepika

Salesforce Developer Virtual
Internship

During the 8 Weeks period of Virtual Internship (October-
November 2023), Deepika has completed the following
Salesforce Trailhead modules

Salasforce Fundamantals A
Orgamzational Setup ‘A.r.’iJ

Relationship & Process Automation

Typas Of Hows & Saourity Shri Buddha Chandraseker
Apex, Testing & Debugging

V5 Code Setup & CLI Setup Chief Coordinating Officer(CCO),
Lightning Web Components (LWC) & API NEAT Cell-AICTE

Developer Super Set
|¢fimcg-_‘£:1--

Certificate ID: SISFVIPAD2023 -63557 | Verify this certificate @ https://smartinternz.com/in
ternships /salesforce_certificates /250d56064178e%9e9c3687Te2481248a21

Mr Amarender Katkam

Founder & CEO, TheSmartBridge &
Smartlnternz
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-

interviews.

o

MODULE 3: PROBLEM SOLVING SKILLS

The Third Level Course of ESDP focuses on enhancing students skills in Problem Solving. Also,
Students are trained on other essential aspects of Interview Preparedness viz.,, Group Discussion,
Resume Writing, Interview Facing, Grooming and Corporate etiquette. The objective of this Program

is to enhance students competence in problem solving skills and build their confidence to face

~

/

COURSE COVERAGE : Problem Solving Skills

Quantitative Average Probability

Aptitude Ratio & Proportion Simple Interest & Compound Interest
Partnership Mixture & Alligation
Percentages Number System
Profit & Loss Data Interpretation
Time & Work Ages
Time, Speed & Distance Clocks & Calendars
Permutation & Combination

Logical Number Series Direction Sense Test

Reasoning Seating Arrangement Visual Reasoning
Blood Relations Letter Series
Syllogisms Analogy
Puzzle Test Data Sufficiency
Coding & Decoding

Verbal Ability Comprehension Change of Speech
Sentence Correction Change of Voice
Closet Test Ordering of Sentences

- Group Discussion : Mock Group Discussion on various topics
- Communication Activities
- Interview Facing : Mock Interviews

- Resume Writing : Tips for improving Resume Writing

- Grooming & Etiquette
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K\/IODULE 4: PROBLEM SOLVING SKILLS/ ADVANCED TRAINING\

The Placement Preparation Training program comprises of a comprehensive course designed to equip
students with the knowledge and skills required to succeed in the job market. This program is aimed at
providing students with advanced training in latest technological advancements, and also interview
preparation skills including resume writing, interviewing skills, job search strategies, and professional
networking. The program is designed to provide students with the tools and resources they need to stand
out from the competition and secure their dream job. This advanced training program will be a valuable
investment in the students' future career success. By the end of the program, students will have the skills
and knowledge necessary to navigate the job market with confidence and achieve their career goals.

o J

COURSE OUTCOME: On successful completion of this course, students will be able to

e Analyze and solve quantitative and logical problems using various techniques and strategies.

e Demonstrate proficiency in numerical calculations, data interpretation, and basic mathematical
concepts.

e Learn effective time management techniques and strategies to tackle aptitude tests with
confidence.

e Improve critical thinking and analytical skills: Students will develop critical thinking and
analytical skills, enabling them to evaluate information, identify biases, and make informed
decisions

e Identify patterns, make logical connections, and draw meaningful conclusions from given
information.
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Problem Solving & Programming Skills Training Conducted During 2023-24

Course Description:

This course aims to develop students' critical thinking and problem-solving skills through the

application of a programming language. It will challenge students to approach problems

systematically, design algorithms, and translate these into efficient code

Mechanical/Mechatronics/Aeronautical Engineering

Training on ‘Automotive Embedded Systems’

Civil Engineering
Hands on Training on Analysis of Loads in a Buildings
Hands on Training on Analysis & Design of Buildings using STAAD-

pro software.

Year Course Details Program
Delivered By
III Year | V Semester: Introduction to Full Stack Java Development DLithe
- IT . ) C It Pvt
This course introduces the fundamentals of full-stack development onsutancy v
Branches ) : . . . Ltd
using Java. Students will learn front-end technologies, including
HTML, CSS, JavaScript, and back-end development with Java, Spring
Boot, and basic RESTful services. Emphasis on integrating front-end
and back-end components with Maven.
III Year | V Semester Training Programs Genesis Learning
- Non IT | Electronics & Communication Engineering
Branches | Training on ‘Matlab and Simulink’
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Boot Camp on Critical Thinking & Problem-Solving

MITE conducted an intensive Boot Camp on Critical Thinking & Problem-Solving, led by senior
industry experts, to equip students with analytical reasoning and structured problem-solving
abilities. The boot camp featured interactive sessions, real-world case studies, and hands-on
problem-solving challenges, enabling students to think logically, make data-driven decisions, and
enhance creativity. With a strong focus on innovation, teamwork, and decision-making under

pressure, the program bridged the gap between academic knowledge and industry expectations,

preparing students to tackle complex challenges with confidence in their future careers.

SKILL LAB - BOOTCAMP

# Program Date
1 Critical Thinking & Problem Solving - IV Sem B.E May 8-16, 2024

2 Critical Thinking & Problem Solving - IV Sem MCA June 18-22, 2024

3 Critical Thinking & Problem Solving - Il Sem MCA June 26-July 2, 2024

Senior Experts who delivered the Sessions in the Bootcamp

1. Mr. Shivaprakash, Ex Infosys with 30+ Years of Experience

2. Mr. Raghupathi Pai, Ex Infosys with 30+ Years of Industry Experience

3. Mr. Suhas Deshpande, Ex Managing Director at Accenture with 30+ Years of Industry Experience

4. Mr. Vijay Hegde , Infosys, 25+ Years of Industry Experience

5. Mr. Dinesh Bhagwath, Campus Technology Officer, MITE with 25+ Years of Industry Experience

6. Ms. N Vijaya, 10+ Years of experiece as Softwar Trainer

OUTCOME: Upon completion of the boot camp, students developed enhanced analytical reasoning,
structured problem-solving skills, and decision-making abilities. They learned to approach
challenges logically, think innovatively, and collaborate effectively. The program bridged the

academic-industry gap, preparing them to tackle real-world problems with confidence and strategic

thinking.
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EMPLOYABILITY SKILLS DEVELOPMENT PROGRAM
The employability skills development program has been conducted to provide students with a
comprehensive set of skills and knowledge required to succeed in the job market. The program
comprises of training in various areas, including business communication, technology certification
programs, advanced technology training, problem-solving skills, soft skills, resume writing,
interviewing skills, job search strategies, and professional networking.

Through the Business Communication skills program, students are provided with the
necessary training and resources to improve their communication skills, leading to improved
performance in job interviews, thesis writing, and overall career growth. The program focuses on
enhancing verbal and written communication, including skills such as public speaking, email
etiquette, and business writing. By addressing language barriers and building confidence, this
initiative has enabled students to effectively articulate their ideas and present themselves in a
professional manner. As a result, students from vernacular and rural backgrounds have been able to
compete on a level playing field with their peers, opening up new career opportunities and
advancing their personal and professional growth. Overall, this program has been instrumental in
empowering students to achieve success and realize their full potential.

Certification programs from industries through MoUs have been instrumental in bridging
the gap between academia and industry, equipping students with industry-relevant skills and
enhancing their employability. These programs offer students the opportunity to gain practical
experience and hands-on training, preparing them for the demands of the industry. By obtaining
these certifications, students have been able to demonstrate their proficiency in specific domains,
leading to improved performance in job interviews and career growth. Furthermore, certifications
from renowned industries have helped students secure top global placements, giving them access to
a broader range of job opportunities and higher salaries. Overall, these certification programs have
proven to be an effective way for students to gain a competitive edge in the job market and realize
their career aspirations.

The employability skills development program has been a valuable investment in the students'
future career success, providing them with the necessary skills and knowledge to navigate the job
market with confidence and achieve their career goals. The program has helped students to develop
a range of skills that are highly sought after by employers in today's competitive job market, making
them highly employable.
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BEST PRACTICE I
II - ENTREPRENEURSHIP ECOSYSTEM
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The Entrepreneurship Ecosystem at MITE stands as a testament to the institute’s commitment to
transforming engineers into entrepreneurs. By fostering a culture of innovation, creativity, and risk-
taking, MITE empowers students to think beyond traditional career paths and venture into the world of
startups and business leadership. This ecosystem provides aspiring entrepreneurs with access to
mentorship, funding, networking, and real-world problem-solving, equipping them with the tools to

navigate the challenges of entrepreneurship.

As part of this initiative, MITE has established the MITE Foundation for Innovation, Research, and
Startups through Technology (MITE-FIRST), a Section 8 company under the Company Act of 2013.
MITE-FIRST plays a crucial role in nurturing innovation and technological advancements, creating a
sustainable startup culture that addresses societal challenges. By championing entrepreneurship,
MITE not only enhances student potential but also contributes to economic development, positioning

itself as a premier hub for emerging startups and innovation

MITE-FIRST proactively leads all entrepreneurial activities, aligning its efforts with national initiatives
like Digital India, Aatm Nirbhar, and Make in India. This strategic approach ensures that the
foundation is not solely reliant on government funding but is a self-sustaining entity contributing to job
creation and wealth generation within India. Annually, MITE-FIRST commits to identifying upto 15
promising ideas, supporting them with funding up to 2.5 Lakhs each, amounting to a significant
investment of 25 - 30 Lakhs. This initiative underscores MITE’s commitment to fostering an
entrepreneurial ecosystem that empowers students to transform innovative ideas into viable startups, thus
catalyzing economic growth and technological innovation.

Through our ecosystem and process, we strive to create a culture of entrepreneurship that fosters
creativity, collaboration, and resilience. We believe that by empowering entrepreneurs to pursue their

dreams, we can drive innovation, create jobs, and make a positive impact on society.
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MITE-FIRST

MITE FOUNDATION FOR INNOVATION RESEARCH AND
STARTUPS THROUGH TECHNOLOGY

(COMPANY REGISTERED UNDER SECTION 8 OF THE COMPANIES ACT, 2013)

Invent Solutions

VISION : "To establish the MITE Foundation for Innovation Research and Startups through Technology
(MITE-FIRST) as a beacon of innovation and entrepreneurship on the global stage. We envision a future
where MITE-FIRST is synonymous with groundbreaking startups, transformative products, and a
dynamic ecosystem of innovation that nurtures talent, fosters economic growth, and inspires a generation
of leaders to pursue entrepreneurship as a pathway to positive change."

MISSION : "Our mission is to empower aspiring entrepreneurs and innovators at MITE with the
knowledge, skills, and resources needed to translate visionary ideas into successful enterprises. By
offering comprehensive guidance, mentorship, and support, we aim to cultivate a culture of
entrepreneurship that values creativity, resilience, and impact. Through strategic partnerships, we seek to
provide access to a robust network of industry experts, investors, and mentors, while facilitating
opportunities for research, innovation, and collaboration. By organizing entrepreneurship-focused events
and securing funding avenues, MITE-FIRST is committed to making entrepreneurship a viable and
rewarding career option for our students, thereby contributing to societal progress and economic

prosperity."
PROCESS FLOW AT MITE-FIRST
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/ IDEATION \

At the MITE-FIRST, ideation is the cornerstone of entrepreneurial innovation. Our goal is to forge a
dynamic platform for emerging entrepreneurs to brainstorm and evolve ideas that address pressing global
challenges. Through a suite of resources including workshops, hackathons, and pitch competitions, we
stimulate creativity, encourage diverse thinking, and promote interdisciplinary collaboration. Our ideation
process is designed to foster a culture of innovation where participants can explore beyond traditional
boundaries. By cultivating a supportive community of innovators, MITE-FIRST aims to drive economic
growth, create job opportunities, and contribute to a thriving entrepreneurial ecosystem that tackles real-

world problems with inventive solutions.

MITE is committed to strengthening the entrepreneurial ecosystem through a series of workshops,

expert talks, and hackathons designed to foster innovation and problem-solving. These programs
equip aspiring entrepreneurs with essential knowledge, tools, and industry connections, bridging the
gap between ideas and execution. By facilitating mentorship, networking, and investor interactions,
MITE creates a supportive environment where startups can thrive. This initiative not only nurtures

entrepreneurial talent but also contributes to economic growth and job creation in the region.

Below is a list of entrepreneurship-driven programs conducted during AY 2023-24, reinforcing

MITE’s vision of innovation-led progress.

# Activities conducted during 2023-24
Smart India Hackathon - College Level Hackathon
National Entrepreneurship day - Entrepreneurial talk on “Entrepreneurship Mindset”

Idea Competition in association with Agastya International Foundation

Workshop on ‘Innovate to Elevate’
Ideathon 2024 - Idea Pitch Funding Event
Entrepreneurial Talk on ‘Innovation and Entrepreneurship’

N[N N~V

Entrepreneurial Talk on ‘Innovation Ecosystem - Technology to Market Solutions’
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/ INCUBATION \

20 student innovative ideas, from Two different Phases, were incubated at MITE and have received seed
funding of up to 3 Lakhs for prototype development. Each Phase of Idea Incubation constituted of Ideathon
event followed by shortlisting by Industry experts. These projects were shortlisted through Pitch
Presentation from amongst 100+ innovative ideas submitted by students from across various branches of
engineering. Top 30 teams were trained on feasibility tests, business plan writing and pitch presentation.
The incubates are mentored by industry experts and entrepreneurs.

A New Funding Opportunity was introduced in the AY 2023-24 from MITE-FIRST, through Ideathon,
with Innovative Ideas selected for funding of upto X2.5 Lakhs. Through Ideathon 5, Two Ideas were j

Phase Sanctioning Body Project Details

NAIN 2.0 Dept of IT, BT, S&T, | The New Age Innovation Network (NAIN) Scheme of GoK
Govt of Karnataka is implemented to create an ecosystem that promotes

innovation in educational institutions. Under this scheme,
students are encouraged to identify local problems, address
them using concepts of frugal innovation and also develop
appropriate  technology-based solutions and working
prototypes. MITE is selected as Host Institute and awarded a
grant of T1.86Crores for the next Three Years

MITE-FIRST | MITE-FIRST, Section | Two Ideas were selected for funding during 2023-24

Funding 8 Company A Total funding of 32.5 Lakhs per idea has been sanctioned
towards prototype development through MITE-FIRST

Grassroot Dept of IT, BT, S&T, | A Student Team has won the prestigious “Grassroot

Innovation 2024 Govt of Karnataka | Innovation 2024” competition and has secured seed funding

of ¥4 lakh from the Department of Electronics, IT & BT,
Government of Karnataka, and Startup Karnataka.
The Idea is now Incubated at MITE Incubation Center
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MITE is Selected as Host Institute unde NAIN 2.0

Solutions

The New Age Innovation Network (NAIN) Scheme of GoK is implemented to create an ecosystem that
promotes innovation in educational institutions. Under this scheme, students are encouraged to identify
local problems, address them using concepts of frugal innovation and also develop appropriate
technology-based solutions and working prototypes. For this, mentors are assigned to students to help
them formulate a business model and encourage them to think like entrepreneurs

MITE is selected as a Host Institution by the Govt of Karnataka and awarded a grant of T1.86Crores
for the next Three Years.

Student Project Fund: INR 5 Lakhs per project upto 10 projects per NAIN center (Total outlay: INR 1.5
Crore for 3 years)

Operational expense: INR 12 Lakh per annum per batch of project per NAIN 2.0 center (Total 36 Lakhs
for 3 years)

28, X33 P Gmail= Fac Nosicaton of selection under e Mew Age Inmovation Metvork 2 0 AN 2.0) Progam

M GmaH NARENDRA U P <narendraup@gmalLcom>

Fw: Notification of selection under the New Age Innovation Network 2.0 (NAIN 2.0)
Program

Karnata ka Startupcell <starupcelli kemataka gow in- Tue, Aug 20, 2024 at 4:34 PM
To: “narendrafdmite. acin® <narendra mite acin>

From: Karnataka Startupcell

Sent: 20 August 2024 12:29 PM

To: Karnataka Startupcell

Ce: naln2 _kitsi@gmail.com

Subject: Notification of selection under the New Age Innovation Network 2.0 (MAIN 2.0} Program

Dear Sir/Madam,

Greetings from Karnatala Innovaton and Technology Society (KITS), Department of EL IT and Bt,
Government of Karnataka.

This is o inform you that your college/institution has been selected under the New Age Innovation
Network (NAIN) 2.0 program under the Karnata ka Startup Policy 2022-27. This initiative aims to
foster innovation and entrepreneurship among student entrepreneurs by providing them with the
MECeSSAry support.

Effective immediately, your college/institution will be referred to as the 'NAIN Host Institute (NHIY' for
all purposes under the New Age Innovation Network (MAIN] 2.0 program.

To fadlitate the successiul implementation of the NAIN 2.0 program, the following steps need to be
undertaken by your college/ institution within the stipulated timeline: (*Operational Guidelines -
NAIN 2.0 Program has been attached to this email to facilitate rea dy reference)
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Funding for Student Ideas through Ideath

Solutions

GITE-FIRST (MITE Foundation for Innovation, Research, and Startups through Technology) is)
visionary initiative aimed at cultivating an entrepreneurial mindset among students by providing
financial, technical, and mentorship support. As part of this commitment, MITE-FIRST funds up to 12
student startup ideas annually, with a maximum grant of 22.5 lakhs per idea. This initiative empowers
young innovators to transform ideas into viable ventures, addressing real-world challenges through
technology-driven solutions. By fostering a culture of innovation, creativity, and risk-taking, MITE-
FIRST positions MITE as a hub for entrepreneurship, driving economic growth and industry

inancements through student-led startups. /

MITE-FIRST organized Ideathon 4.0, a competition held from December 2023 to March 2024, aimed at

fostering innovation and creativity among MITE students. In collaboration with MITE’s
Entrepreneurship Development Cell, Ideathon provides students a unique platform to present
transformative ideas with the potential for institute funding and mentorship support. This initiative
allows students to bring their entrepreneurial visions to life, focusing on impactful solutions and startup

concepts.

A total of 26 ideas were submitted for Ideathon 4.0, reflecting the students’ diverse interests and
creativity. Following an initial review, 18 ideas were shortlisted for the pitch presentation stage. The
Final Pitch Presentation took place on March 9, 2024, where the selected teams had the opportunity to
present their projects to a panel of esteemed industry experts. Their combined expertise spanned various
fields, ensuring a comprehensive evaluation of each project’s innovation, feasibility, and market
potential. The jury comprised:

€ Mr. Sundar Ram TSB, Member technical staff, Juniper Networks,

€@ Mr. Chethan Srinivas, Product Director at VISA

€ Mr. Dinesh Bhagwath, Campus Technology Officer at MITE.

Two standout projects, “CikitsA” and “Eazy Cheez,” were chosen for funding based on their promising
potential and well-articulated strategies. Each project received a funding grant of Rs. 2.5 Lakhs from
MITE-FIRST, marking a significant step toward further development. "CikitsA" focused on healthcare
innovation, while "Eazy Cheez" presented a unique solution in the consumer convenience space,

showcasing the broad range of ideas encouraged by Ideathon.
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The Ideas Selected For Funding were Awarded the Sanction Letter during the College Annual Day on 4
May 2024.
1. EasyCheez

Eazy Cheez outshines existing solutions by

Prin;:?ry Aﬁp::cant offering a B2B SaaS model that directly
etty

empowers local shops, allowing them to
customize online stores with flexibility and
minimal costs. Unlike food apps imposing high
commissions (up to 25-30%), our platform
charges a flat fee of Rs 499/month or a 5%
§ commission per order, ensuring affordability for

small businesses. Moreover, Eazy Cheez caters

specifically to the unique needs of local grocery
stores, providing a tailored solution that fosters growth in tier 2 and tier 3 cities in India, where larger

apps struggle to operate efficiently.

2. CikitsA- A New System of Healthcare

TETRET TN = “CikitsA (a mobile application) allows you to scan

the wound and receive every detail about that

Primary Applicant—

P A Abhishek. wound in real time, as well as guidance on how to

handle the situation.” The Al that is included into
the CikitsA analyses the wound image when you
click it, provides you with a report, tells you about
the injury, directs you to the hospital, and
recommends the best treatment. This app helps

reduce the panic caused by the accident and gives a

solution instantly.

The Ideathon initiative underscores MITE-FIRST’s commitment to nurturing the entrepreneurial
ecosystem on campus. Through access to funding, mentorship, and a structured platform for ideation,
Ideathon continues to empower students to tackle real-world challenges and develop practical solutions.
This year’s successful event has further solidified MITE-FIRST’s role in supporting young innovators,
setting a foundation for future initiatives that inspire students to think creatively and pursue their

entrepreneurial dreams.
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Student Team wins Grassroot Innovation 2024 with a Funding of Rs. 4 Lakhs

Student Team of the Department of Mechanical Engineering won the prestigious “Grassroot Innovation
2024” competition. Their innovative project, the ‘Semi-Automatic Areca Nut Collector’, has secured
significant seed funding of ¥4 lakh from the Department of Electronics, IT & BT, Government of
Karnataka, and Startup Karnataka.

The Grassroot Innovation 2024 competition, organized by KITS (Karnataka Innovation and Technology
Society), marks the first time the Government of Karnataka has hosted a program of this kind. The
competition aims to identify and support innovative solutions that address real-world challenges across
various sectors. The Semi-Automatic Areca Nut Collector stood out for its ingenuity and potential
impact on the agricultural sector. The Semi-Automatic Areca Nut Collector aims to revolutionize the
areca nut harvesting process, providing farmers an efficient and cost-effective solution.

Under the expert guidance of Dr. Mohan Kumar, Associate Professor, Department of Mechanical
Engineering, the 6th-semester Mechanical Engineering students team has made remarkable strides. The
team members include:

e Pradhyumna Murthy e Pranam e Prasanna e S Murali Krishna

o Krithik e Rohith



1/18/25, 12:09 PM Mangalore Institute of Technology & Engineering Mail - Fwd: IMPORTANT: Congratulations on winning Grassroot Innovation 2024

@[ Narendra U.P <narendra@mite.ac.in>

Fwd: IMPORTANT: Congratulations on winning Grassroot Innovation 2024

Pradhyumna Murthy kadandale <pradhyumnamk@gmail.com> Wed, Jul 10, 2024 at 3:56 PM
To: "Narendra U.P" <narendra@mite.ac.in>

---------- Forwarded message ---------

From: Karnataka Startupcell <startupcell@karnataka.gov.in>

Date: Wed, 10 Jul 2024 at 11:30 AM

Subject: IMPORTANT: Congratulations on winning Grassroot Innovation 2024
To: Karnataka Startupcell <startupcell@karnataka.gov.in>

Dear Innovator,
Congratulations, your Innovation has been selected under Grassroot Innovation 2024 program!

We are pleased to inform you that the Steering Committee has recommended INR 4,00,000/- (Rupees
Four Lakhs only) for your idea/project under Grassroot Innovation 2024 program of KITS,
Dept. of Electronics, IT, Bt and S&T Govt. of Karnataka.

As part of the next steps, we kindly request you to form a legal entity (Private limited company or OPC or
LLP or Partnership firm) within the next 15 days. This is a crucial requirement to facilitate the further fund-
release process and ensure smooth disbursement of the grant. (Kindly Ignore if you have already formed
the entity)

we have organised a Google meet on Thursday, 11th July 2024 @ 12:30PM for Clarification of your
doubts related to formation of the company and grant release details.

Google meet link: https://meet.google.com/skv-jkmr-pzi
Please ensure to attend the meeting without fail

For any clarifications / information required, please contact the following personnel:

Ms. Mahalakshmi @ 8618643630 / Mr. Aditya @ 9148543579

Warm Regards,

Team- Startup Karnataka

K-Tech, Karnataka Innovation & Technology Society,
Department of Electronics, IT, Bt and S&T

Government of Karnataka

URL: www.startup.karnataka.gov.in

https://mail.google.com/mail/u/2/?ik=1461a807 cd&view=pt&search=all&permmsgid=msg-f: 1804 1874005652994 51 &simpl=msg-f: 1804 1874005652994 51 1/2
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STARTUP \

Nestled within the vibrant grounds of MITE Mangalore, a constellation of startups thrives, powered by the
spirit of innovation and entrepreneurship that pervades this premier educational beacon. These burgeoning
enterprises are cradled in an ecosystem rich with state-of-the-art infrastructure, from cutting-edge
laboratories to Centers of Excellence, each designed to fuel their journey from concept to reality. Here,
R&D find a nurturing home, prototypes take shape, and business models are honed to perfection.
Embedded in the academic heartland, these startups bask in the unique advantage of direct access to a
reservoir of talent—eager students and seasoned faculty alike, ready to lend their expertise and partake in
groundbreaking projects. The invaluable connections to a vast alumni network and the industry's elite
further enrich this fertile ground for growth.

Amidst this dynamic backdrop, MITE Mangalore fosters a thriving entrepreneurial culture, encouraging
startups to immerse themselves in workshops, networking events, and collaborative ventures, all under the
banner of innovation. This unique symbiosis between education and entrepreneurship at MITE Mangalore

not only cultivates pioneering ventures but also propels them towards a future where innovation knows no
Qﬂds. We are proud to witness 75+ Startups incorporated by our Alumni in the past 10 years. /

Solutions

The companies located in MITE campus are a diverse group of businesses that have established
themselves within the grounds of a prestigious educational institution. These companies have access to a

wide range of facilities and advantages that enable them to operate efficiently and effectively.

LIST OF COMPANIES OPERATING AT MITE CAMPUS

No Company Name Founder CIN/ LLP IN

1 Pace Wisdom Solutions (PWS) Pvt. Ltd. Alumni CIN: U74999KA2012PTC064267
2 | Accelerlab Technologies Alumni CIN: U74999KA2019PTC130277
3 Arvey Ventures Pvt Ltd Alumni CIN: U51909KA2018PTC119172
4 | Piefly R&D(OPC) Pvt Ltd Alumni CIN: U73100KA20200PC136234
5 Rosette Smart Bottles LLP Alumni LLPIN: ABZ-2711

6 Urvin Technologies Faculty Firm No: DKM-F123-2021-22

7 DLithe Consultancy Services Pvt Ltd External CIN: U72900KA2019PTC121035
8 Revoriant Ventures LLP Student CIN/LPIN: ACB-2602

9 Yaaska Agrotech LLP Student LLPIN ACJ-1213

10 | DREXPED TECH LLP Alumni LLPIN ACJ-4985

11 | Hebbit Technologies LLP Faculty LLPIN ABA-5420
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VISION 2030
ROADMAP FOR ENTRPRENEURSHIP ECOSYSTEM

The Roadmap for Strengthening Entrepreneurship Ecosystem at MITE Mangalore campus is a strategic
plan that aims to foster and promote entrepreneurship and innovation within the campus community. The
roadmap is based on the recognition that entrepreneurship and innovation are essential drivers of
economic growth, job creation, and social impact.

The Vision Plan for 2023 seeks to provide a supportive environment that encourages and nurtures the
entrepreneurial spirit among students, faculty, alumni, and the wider community. MITE Mangalore
through MITE-FIRST aims to create a platform for aspiring entrepreneurs to connect with mentors,
investors, and industry experts, and provide them with the resources and support they need to turn their
ideas into successful businesses. This includes a range of initiatives, such as startup accelerators,
incubators, mentorship programs, entrepreneurship courses, networking events, and access to funding
opportunities.

Mangalore Institute of Technology and Engineering (MITE) is establishing a ‘Global Innovation
Center’ with a massive 1,40,000 square foot infrastructure to enhance the entrepreneurial ecosystem.
This center is designed to provide a conducive environment for innovation, collaboration, and
entrepreneurship. The innovation center is capable of accommodating 50 incubations and 30 startups
and is equipped with state-of-the-art infrastructure, including modern laboratories, research facilities, and
workshops.

The establishment of this ‘Global Innovation Center’ reflects MITE's commitment to creating a
sustainable and dynamic entrepreneurial ecosystem that encourages innovation and fosters economic
growth. This center will serve as a platform for aspiring entrepreneurs to develop their skills, connect
with mentors, investors, and industry experts, and turn their ideas into successful businesses. These
initiatives are designed to provide a comprehensive ecosystem that will enable entrepreneurs to develop
their skills, build their networks, and grow their businesses.

Overall, the Vision 2030 Roadmap for Strengthening Entrepreneurship Ecosystem at MITE Mangalore
campus reflects the institution's commitment to fostering a culture of innovation, entrepreneurship, and
social impact. It is a blueprint for building a dynamic and sustainable entrepreneurial ecosystem that will
support the growth and success of aspiring entrepreneurs and create a positive impact in the wider
community.
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SITE PLAN OF GLOBAL INNOVATION CENTER
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Third floor Plan

At the heart of MITE, the inception of the 'Global Innovation Center' marks a pivotal leap towards
nurturing an entrepreneurial haven. Envisioned to be a cradle of creativity by 2030, this beacon of
innovation aims to host up to 50 incubations and 30 trailblazing companies. These companies are set
to become the cornerstone of opportunity, offering over 200 internships and placements annually to
the bright minds at MITE, weaving a tapestry of real-world experience, industry connections, and skill
enhancement. This center is not just an incubator of businesses but a forge of future entrepreneurs and
groundbreaking products. As a nexus of innovation, entrepreneurship, and societal progress, it pledges to
propel the economic ascendancy and transformative development of the region, heralding a new era of
opportunities and growth.

K ENTREPRENEURSHIP ECOSYSTEM - ROAD AHEAD TO MITE \

MITE Mangalore's journey towards cultivating a premier innovation and entrepreneurial ecosystem
through the MITE-FIRST represents a beacon of opportunity and growth. The establishment of the "Global
Innovation Center" is a testament to MITE's unwavering commitment to nurturing young entrepreneurs,
providing them with a rich tapestry of resources, expertise, and hands-on experience. By fostering this
dynamic environment, MITE not only aims to transform innovative ideas into thriving enterprises but also
to contribute significantly to the economic vitality of the region. This visionary approach underlines the
institute's role as a crucible for innovation, job creation, and societal advancement, paving the road ahead

\with endless possibilities for aspiring entrepreneurs. /
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